Bonnet Shores Fire District Council
Bonnet Shores Community Center
130 Bonnet Shores Road
Narragansett, Rhode Island

Budget Hearing May 12, 2018
Meeting Minutes

Call to Order: Chair Mike Vendetti called the meeting to order at 8:35 AM. In attendance were:
Tanice McClanaghan, Anita Langer, Natalie McDonald, and Chris Mannix and Clerk, Carole
Duffy

C.Mannix moved to retire to Executive Session with this motion. ..meeting or motion to retire to
executive session to discuss “ job performance, character, or physical or mental health of a
person or persons provided that such person or persons affected shall have been notified in
advance in writing and advised that they may require that the discussion be held “pursuant to
Rhode Island General Laws Section 42-46-5(a) (1) and appoint Janice McClanaghan as
Clerk Pro Tem.; 2" A. Langer. Motion passed 5-0.

Executive session ended at 8:55 AM and the budget meeting continued. C. Mannix moved to
reconvene meeting; 2" A, Langer. Motion passed 5-0. C. Mannix moved to postpone voting on
Exec Session decisions concerning District Manager’s salary; 2" J. McClanaghan. Motion
passed 5-0. A. Langer moved to close Exec.Session; J. McClanaghan 2. Metion passed 5-0.

Budget Hearing
Minutes

Call to Order: Chair Mike Vendetti called the meeting to order at 9:00 AM with the following
Council members in attendance: J. McClanaghan, Anita Langer, Natalie McDonald, Chris
Mannix, and Dan Johnson. Treasurer, Mary McGimn and Clerk, Carole Duffy were also present.

Chair Vendetti explained that the budget would be presented by M. McGinn in its entirety
beginning with the Operating budget followed by the Capital budget. He asked that all questions
and comments be held until after her presentation.

See attached report.
Operating:
1) Total tax revenue...$355,551 with a 9.4% tax increase
2) Administrative: no significant change from last year
3) Beach: clean up and guard increases
4) Day Camp: one session instead of two. C.Mannix explained that because the public
schools will be in session for an extra week due to winter weather and no children
available; it was decided to hold one session of seven weeks
5} Harbor; mooring fees will increase from $150 - $200. The difference of $50 will be put
in the harbor “Reserve Fund” for future harbor related endeavors
6) Payroll: static
7) Property: slight increase
8) Public Works: breach way, sanitation increase



9) Running district: income and expenditures are equal at $78,364

Capital

1) Community Center needs several improvements: HVAC and exterior soffit work;
budget amount $18,414

2) Capital Reserve Replenishment for future Capital projects $20,000

3) Walkway seed money $57,000 A. Langer added that the Land Trust has worked long
and hard on this project. Chair Vendetti continued by saying there is ongoing
transparent communication with the LT. Nancy Cordy explained that the sced money
was necessary in order to allow LT to begin seeking grant money for the walkway

4) Pond Dredging; J. McClanaghan explained the DEM grant funding; bid process; 6,000
cu. yards of sand to be removed.

5) Questions and comments from the audience. ..

Harbor expenditures; need for fixing CC infrastructure; 2yr Capital budget vs 1 year;
low mil rate compared to other fire districts; traffic calming; road maintenance;
adding another $20,000 to Capital Replenishment Fund; Audubon plans for Bonnet;
forgiving reimbursement of LT “seed money™ allotment

District Manager’s Salary

Budget

C.Mannix meved to approve salary as discussed in Exec. Session;2™ J.
McClanaghan. Motion passed 5-1. One abstention due to absence from Exec.
Session

A. Langer moved to accept the amended budget (increase Capital Replenishment
Fund for future Capital projects from $20,000 to $40,000, forgive LT seed money
reimbursement {$57,000} and increase the amount to $60,000, increase tax rate to
34.9%) total budgeted tax revenue: $438,551; 284 J. McClanaghan. Discussion. ... C.
Mannix expressed concern about the change of fiscal plans by the LT and that the
total budget amount is dissimilar to our traditional budgets. Not in favor of having
extra money just sitting waiting until after July 2019 to spend it. Chair Vendetti
weighed in by saying that BSFD budgets have been small over the vears and it is
time to go forward anticipating future Capital improvement expenditures. He is
confident in the checks and balances system that is in place on the Council. D.
Johnson said that the Council must listen to the residents about their expectations for
Bonnet. A. Langer continued by saying there is no mortgage on the CC and the
residents want change to protect our land and infrastructure. Motion passed 5-1 with
C. Mannix voting against.

Adjournment

There being no further public comments nor District business, A. Langer moved to
adjourn the meeting;2"! J. McClanaghan. Motion passed 6-0 at 10:40 AM

Once the minutes are ratified, they are available Jor viewing on the BSFD website.

Respectfully submitted,
Carole Duffy, Clerk W
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