BONNET SHORES FIRE DISTRICT
Council Organizational Meeting
And

Monthly Council Meeting
Monday, August 18, 2025

AGENDA
Date/Time/Topic: | Monday, August 18, 2025
e Organizational Meeting - 6:30pm - 7:00pm
e Monthly Council Meeting - 7:00pm - 9:00pm
Place: Bonnet Shores Fire District Community Center
Zoom!: Virtual access is being provided only as a convenience and is not an official “location”

where access to the meeting is guaranteed. If there are technical difficulties with the
zoom, we will proceed with the meeting. Therefore, being physically present at the
meeting is the only way to guarantee complete and uninterrupted access to the meeting.

Zoom Link: https://us02web.zoom.us/|/87424760778

Cut & Paster URL Method: If you are having trouble with the above link, please cut and
paste the below into your browser or visit the BSFD Website Calendar.

https://us02web.zoom.us/meeting/tZMpde2vgDstHdxnsRozM4PjY X0cfJL8orp-
lics?icsToken=DFhsZs8sP6wJIgriXQAALAAAAGeDqgFirFPT85-

IfzZNzW1iZi5RY ThaHA7 14fdgkeu6RMPw0azVIfE-

y2nm5xfsJdDEOwWOMt3mOEeE3 jgzAWMDAwWMQ&meetingMasterEventld=OxloTSj2TQulU
uOBTwIgDA

Designated area for
recording/
photography

To preserve order and decorum, and to avoid interfering with the ability of spectators to see
and hear, any members of the public video recording or photographing the meeting should
do so from the designated area.

ORGANIZATIONAL MEETING AGENDA

W

Call to Order by the Clerk

Election of Fire District Council Chair
Election of Fire District Council Vice Chair
Adjournment

MONTHLY COUNCIL MEETING AGENDA

Call to Order

e Pledge of Allegiance
e Moment of Silence

Announcements:

e Welcome to the New Council Members and Elected Officials

o Establishing a safe place focused on creating an environment of trust, respect and open communication.
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https://us02web.zoom.us/j/87424760778
https://us02web.zoom.us/meeting/tZMpde2vqDstHdxnsRozM4PjYX0cfJL8orp-/ics?icsToken=DFhsZs8sP6wJlqrjXQAALAAAAGeDqFjrFPT85-IfzNzW1iZi5RYThaHA714fdgkeu6RMPw0azVIfE-y2nm5xfsJdDE0w0Mt3mOEeE3_jgzAwMDAwMQ&meetingMasterEventId=OxIoTSj2TQuIUuOBTwIqDA
https://us02web.zoom.us/meeting/tZMpde2vqDstHdxnsRozM4PjYX0cfJL8orp-/ics?icsToken=DFhsZs8sP6wJlqrjXQAALAAAAGeDqFjrFPT85-IfzNzW1iZi5RYThaHA714fdgkeu6RMPw0azVIfE-y2nm5xfsJdDE0w0Mt3mOEeE3_jgzAwMDAwMQ&meetingMasterEventId=OxIoTSj2TQuIUuOBTwIqDA
https://us02web.zoom.us/meeting/tZMpde2vqDstHdxnsRozM4PjYX0cfJL8orp-/ics?icsToken=DFhsZs8sP6wJlqrjXQAALAAAAGeDqFjrFPT85-IfzNzW1iZi5RYThaHA714fdgkeu6RMPw0azVIfE-y2nm5xfsJdDE0w0Mt3mOEeE3_jgzAwMDAwMQ&meetingMasterEventId=OxIoTSj2TQuIUuOBTwIqDA
https://us02web.zoom.us/meeting/tZMpde2vqDstHdxnsRozM4PjYX0cfJL8orp-/ics?icsToken=DFhsZs8sP6wJlqrjXQAALAAAAGeDqFjrFPT85-IfzNzW1iZi5RYThaHA714fdgkeu6RMPw0azVIfE-y2nm5xfsJdDE0w0Mt3mOEeE3_jgzAwMDAwMQ&meetingMasterEventId=OxIoTSj2TQuIUuOBTwIqDA
https://us02web.zoom.us/meeting/tZMpde2vqDstHdxnsRozM4PjYX0cfJL8orp-/ics?icsToken=DFhsZs8sP6wJlqrjXQAALAAAAGeDqFjrFPT85-IfzNzW1iZi5RYThaHA714fdgkeu6RMPw0azVIfE-y2nm5xfsJdDE0w0Mt3mOEeE3_jgzAwMDAwMQ&meetingMasterEventId=OxIoTSj2TQuIUuOBTwIqDA

Approval of the following DRAFT Minutes from: 07/16/2025

Urgent Business

Public Comment: Public comment is for in-person attendees only. Please approach the microphone, identify
yourself including BSFD address. Limit 3 minutes.

New and On-Going Business:

ok wh e

Treasurer Update
Tax Collector Update/Report
Land Trust Update
Manager and Harbor Update /Report
Social Team Update
New and Ongoing Business:
a.

Review, discussion, consideration and vote on the execution of the Grant Agreement between the
RI DEM and the BSFD in the amount of $75,000 ($25,000 BSFD Contribution) for Wesquage Pond
Flood mitigation and issuance of a Request for Proposal (RFP) for environmental /engineering
consulting services in accordance with the Grant Agreement between the RI DEM Office of Water
Resources and the Bonnet Shore Fire District. (See attached)
Review, discussion, consideration and vote to obtain bids to build access/walkover to Little Beach
from Colonel John Gardner Rd and to submit a new assent application with the Coastal Resource
Management Council (CRMC).
Review, discussion, consideration and vote on the painting the interior of the Community Center
Review and discussion of working groups leads and protocols that were unanimously approved at
the Sept 18, 2024 BSFD Council meeting (see links to agenda and minutes) and review, discuss,
consider and possibly vote on two new working group leads:
i. Review and discussion of existing protocols established to engage with BSFD Legal
counsel. (Faith LaSalle)
ii. Review and discussion of existing protocols established to work through Finance items
(John Chereskin)
iii. Review and discussion of existing protocols established for Council Data &
Communications. (Jane Duran)
iv. Review and discussion of existing protocols established to work through Governance
items (Leslie McKnight)
v. Review and discussion of existing protocols established for the Land Trust liaison (Tony
Girardi)
vi. New: Review, discussion, consideration and possible vote of a Council workgroup
lead responsible for Beaches/Public Safety.
vii. New: Review, discussion, consideration and possible vote of a Council workgroup
lead responsible for strategic planning

7. Motion to Adjourn

Attachment:
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https://mcusercontent.com/09a94c64df5471f7dc2a4450c/files/e7c7fa27-5012-9afb-8851-1c727706765a/2024_09_18_BSFD_Agenda.pdf
https://bonnetshores.org/wp-content/uploads/2024/10/BSFD-Minutes-for-Sept-18-Council-Meeting-2024.pdf

GRANT AGREEMENT

hetween the

Rhode Island Department of Environmental Management

Office of Water Resources
235 Promenade Street
Providence, Rhode Island 02908

and
Bonnet Shores Fire District

130 Bonnet Shores Road
Narragansett, Rhode Island 02882

In the Amount of:

$75,000.00

2014 Flood prevention bond
Narragansett Bay & Watershed Restoration Fund
BWRF-2024-4

Far the Period of:

June 1, 2025 — July 31, 2027

For the Purpose of

Flood Management at Wesquage Pond
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GRANT AGREEMENT

This Grant Agreement (hereinafter “Agreement”) is made and entered into by and between Bonnet
Shores Fire District, a Domestic Non-Profit Corporation, located at 130 Bonnet Shores Road in Narragansett,
Rhode Island 02882 (hereinafter “Grantee™ and/or “BSFD™) and the State of Rhode Island, Department of
Environmental Management, Office of Water Resources, located at 235 Promenade Street, Providence, Rhode
Island 02908 (hereinafter "DEM™) (collectively the “Parties™).

WHEREAS, DEM has awarded the Grantee a grant to contract for design services to address chronic
flooding at Wesquage Pond (hereinafter “Project”) as described in their Application attached as Exhibit A and

WHEREAS, DEM has received funds for this Agreement originating from the 2014 Flood prevention bond:
Narragansett Bay & Watershed Restoration Fund; and

WHEREAS, DEM and Grantee desire to enter into this Agreement to conduct work outlined in the Scope
of Work and Budget attached as Exhibit B and to work together to coordinate and execute this work in a timely
manner necessary to meet required deadlines; and

NOW THEREFORE, for and in consideration of the mutual promises and benefits contained herein and
other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, DEM and
Grantee enter into this Agreement, on the terms and conditions contained herein:

PARAGRAPH 1: TERM OF AGREEMENT

The term of this Agreement shall commence on June 1, 2025, and conclude on July 31, 2027, contingent upon
the issuance of a Purchase Order by the Rhode Island Department of Administration.

PERFORMANCE PERIOD: The Project must be completed within the Performance Period, which begins the
date a Purchase Order is issued and ends by April 30, 2027 (hereinafter “Performance Period™). All invoices
must be submitted to DEM within sixty (60) days following the completion of the Project Performance Period
or by June 30, 2027 as described in the Contract Schedule (Exhibit B).

PARAGRAPH 2: PURPOSE
The purpose of this Agreement is to conduct the work as outlined in the Scope of Work (Exhibit B).

The DEM shall have the right at all times to inspect the work performed or being performed under this
Agpreement as well as the places where such work is performed.

PARAGRAFPH 3: GRANTEE’S DUTIES

Grantee shall perform the Project as set forth in the Scope of Work and Budget. In its performance under this
Agreement and when utilizing funds received from this Agreement, Grantee shall comply with all applicable
federal, State, and local laws, and all applicable State regulations and policies.

Grantee shall not use funds received under this Agreement to lobby federal, State or local officials or their staff
to receive additional funding or influence legislation.

Grantee shall maintain financial management systems that include standard accounting practices, sufficient
internal controls, a clear audit trail, and written cost allocation procedures, as necessary. Financial management
systems must be capable of distinguishing expenditures attributable to this Agreement from expenditures not

attributable to this Agreement.
e 2 of 10
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Upon request by DEM, Grantee shall make available all of its books, records, documents, and accounting
procedures and practices relevant to this Agreement to the State for inspection and audits conducted pursuant
to Paragraph 9 — State Audits.

PARAGRAPH 4: AUTHORIZED REPRESENTATIVES

DEM's Authorized Representative: DEM’'s Authorized Representative for purposes of administering this
Agreement 1s:

Susan Kiernan, Administrator

Department of Environmental Management
Office of Water Resources

235 Promenade Street

Providence, Rhode Island 02908

Phone (401) 537-4246

Email: suekiernani@dem.ri.cov

DEMs Authorized Representative has the responsibility to monitor the Grantee's performance and review each
request for reimbursement and the supporting documentation submitted by the Grantee.

GRANTEE"s Authorized Representative: Grantee’s Authorized Representative for purposes of administering
this Agreement is:

Carol O’Donnell, Board Chair
Bonnet Shores Fire District

130 Bonnet Shores Road
Narragansett, Rhode Island 02882
Phone (401) 339-4903

Email: crmmodularhomesi@aol.com

If either Party selects a new Authorized Representative at any time during this Agreement, they must notify the
other Party in writing.

PARAGRAPH 5: CONSIDERATION AND PAYMENT

The total cost of the work to be performed under this Agreement shall not exceed One Hundred Thousand
Dollars ($100,000.00), of which DEM will provide a total funding equal to no more than 75% of the actual
expenses or a maximum amount of Seventy-Five Thousand Dollars (£75,000.00). The Grantee shall provide a
maximum match of Twenty-Five Thousand Dollars {$25,000.00) or twenty-five percent (25%) of the actual
expenses of the project costs pursuant to the Scope of Work and Budget.

DEM will not pay Grantee any expenditures outside of the performance period as set forth in Paragraph 1. All
documented costs, expenditures and invoices shall be consistent with the Scope of Work and Budget.

All payments shall be on a reimbursement basis and made in accordance with procedures established by the
DEM and the Rhode Island State Controller. Payment to Grantee by DEM shall not be more frequent than
monthly, based on deliverables, requests for reimbursement shall be made in the form of original, signed
invoices with valid supporting documentation that indicate the nature and time of the expenses, including
payroll records and cancelled checks where applicable within sixty (60) days following the completion of the
Project Performance Period or by June 30, 2027 as described in the Contract Schedule (Exhibit B).

e 3ol 10
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LIMIT OF PAYMENTS: In no event shall the total obligation of DEM for all payments and reimbursements
to Grantee under this Agreement exceed the Project Budget.

PARAGRAFH 6: COMPETITIVE PROCUREMENT

With the exception of single source purchases, the Grantee, utilizing its established procedures, agrees to obtain
the benetit of competitive pricing in procuring goods and services required for the Project. Consistent with
RIGL § 37-13, the Grantee shall ensure that prevailing wage rates are applied for any construction funded by
this Agreement. Also, consistent with RIGL § 37-14.1, the Grantee shall ensure that a minimum of fifteen
percent (15%) of the dollar value of the work performed against contracts for construction exceeding Five
Thousand Dollars ($5,000.00) shall be performed by a Minority, Disadvantaged, or Woman Owned Business
Enterprise certified by the Department of Administration (hereinafter “DOA™); or that a waiver of this
requirement is obtained from DOA. Of that fifteen percent (15%), minority business enterprises owned and
controlled by a minority owner, as defined in § 37-14.1-3 shall be awarded a minimum of seven- and one-half
percent (7.5%) and minority business enterprises owned and controlled by a woman shall be awarded a
minimum of seven- and one-half percent (7.5%). A copy of the certification or waiver must be submitted by
the Grantee at the time of or prior to the submission of the first project payment request.

PARAGRAPH 7: ASSIGNMENT, AMENDMENTS, WAIVER and MODIFICATIONS
ASSIGNMENT: Grantee may neither assign nor transfer any rights or obligations under this Agreement.

AMENDMENTS: Any amendment to this Agreement must be in writing and approved by DEM and shall not
be effective until it has been executed by the Parties.

WAIVER: If DEM fails to enforce any provision of this Agreement, that failure does not waive the provision
or its right to enforce it.

MODIFICATIONS: The Parties agree that no modification of this Agreement may be made except pursuant to
a written agreement signed by the Parties.

PARAGRAFPH 8: INDEMNIFICATION

Grantee shall indemnify, save, and hold DEM, its agents, and employees harmless from any claims or causes
of action arising from the performance of this Agreement by Grantee or the Grantee’s agents or employees.

During and as a result of any projects and activities that are conducted by Grantee on property owned or
managed by DEM, Grantee hereby agrees that it shall indemnify and hold harmless DEM for all loss, damage
and injury, including bodily injury and death, caused by the negligence or willful act or omission of Grantee its
agents, emplovees, invitees, volunteers and all others pursuant to this Agreement.

PARAGRAFPH 9: STATE AUDITS

DEM and its authorized representatives shall have the right to audit, examine and make copies of all financial
and related records relating to this Agreement. Grantee shall cooperate with any state or federal audit with
regard to this Agreement and shall maintain complete and accurate accounting records pertaining to this
Agreement for a period of seven (7) vears after this Agreement has closed.
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PARAGRAPH 10: WORKERS' COMPENSATION

CGrantee certifies that it is in compliance with State laws relating to workers’ compensation coverage. Grantee’s
employees and agents will not be considered State employees. Any claims that may arise on behalf of these
employees and any claims made by any third party as a consequence of any act or omission on the part of these
employees are in no way the State’s obligation or responsibility.

PARAGRAPH 11: PUBLIC RECORDS

All records possessed by DEM in connection with this Agreement are subject to the Rhode Island Access to
Public Records Act (hereinafter “APRA™), R.I. Gen. Law § 38-2-1, et seq. In no event shall DEM be liable to
CGrantee for releasing to the public any records relating to this Agreement that DEM determines should or must
be released in accordance with APRA.

PARAGRAPH 12: GOVERNING LAW

This Agreement and performance hereunder shall be construed under the laws of the State of Rhode Island.
PARAGRAPH 13: TERMINATION

DEM may terminate this Agreement without notice in the event of material breach of contract by Grantee.

In the event that the amount of any available or appropriated funds provided for the purpose of this Agreement
shall be reduced, terminated, or not continued at an aggregate level sufficient for this Agreement, DEM shall
notify the Grantee of such reduction of funds and the DEM shall be entitled to reduce its commitment
accordingly, but shall be obligated for payments due to Grantee up to the time of such notice.

Both Parties have the right to terminate this Agreement upon sixty (60) days” written notice to the other Party.
In such event, the Agreement shall be equitably adjusted to compensate for work satisfactorily completed. In
the event that funding to DEM for this purpose i1s reduced or eliminated, DEM shall reduce its obligation
accordingly and notify Grantee in writing.

PARAGRAPH 14: ASSURANCES

This Agreement is executed, delivered, and accepted upon the express terms, covenants and conditions herein,
which terms, covenants and conditions shall be binding upon and inure to the benefit of the Parties hereto and
their successors and assigns.

PARAGRAPH 15: PUBLICITY

The Grantee shall post a sign at the Project listing DEM as the source of funding for the Project and give due
credit to the DEM in the creation of products resulting from the Project. All media announcements, signage,
reports and any other materials produced for public consumption, printed or electronic, pursuant to this
Agreement must recognize the Department of Environmental Management and Narragansett Bay & Watershed
Restoration Fund as the source of funding.

PARAGRAPH 16: SPECIAL CONDITIONS
a)  Water Qualitv and Habitat Restoration Team: The Grantee agrees to meet with the DEM Office of

Water Resources, Water Quality and Habitat Restoration Team in advance of filing for applicable permits
and to coordinate with the Team during permitting as needed.
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b) Licenses: The Grantee agrees to ensure that properly licensed individuals will do all work and applicable
permits have been obtained.

¢} VNerification of Constructed Best Management Practices (hereinafter “BMPs™): The Grantee shall

provide written verification, stamped by a licensed professional engineer, that the project was constructed
in accordance with approved design plans.

d) Maintenance of BMPs: The Grantee agrees to maintain all installed BMPs in accordance with approved
operation and maintenance plans for as long as the BMP remains in service.

e) Copyright: Grantee is free to copyright any books, publications, or other copyrightable materials of or
under this Agreement, but the DEM shall reserve a royalty-free, nonexclusive, and irrevocable right to
reproduce, publish, or otherwise use, and to authorize others to use, the materials or work for government
purposes.

f) Work Hours Summary Sheet: The Grantee, with every Request for Payment, shall submit a Work Hour
Summary Sheet listing the firm(s), including the Grantee’s employees, the total number of hours worked,
the total amount of payroll expensed, the total number of hours worked, and the total number of personnel
employed on the project for the period covered by the reimbursement request.

PARAGRAPH 17: ATTACHMENTS
Attached hereto and made part of this Agreement are the following exhibits:
Exhibit A — Grant Application {attached)
Exhibit B - Scope of Work, Budget and Contract Schedule

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals.

WITNESSES BONNET SHORES FIRE DISTRICT

By:

Carol O’Donnell, Board Chair Date
WITNESSES STATE OF RHODE ISLAND

DEPARTMENT OF ENVIRONMENTAL MANAGEMENT

By:
Terrence Gray, P.E., Director Date

e thoaf 10
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CERTIFICATE OF AUTHORITY

I, certify that T am the ~ of the BONNET SHORES

FIRE DISTRICT. the Domestic Non-Profit Corporation described in and which executed the foregoing
instrument with the State of Rhode Island, Department of Environmental Management: that the said Non-Profit is
organized under the laws of the State of Rhode Island that Carol O°Donnell, who executed said instrument as the
Board Chair of said Non-Profit was then Board Chair of said Non-Profit and was duly authorized to execute said
instrument on behalf of said municipality: that [ know the signature of said Board Chair and that the signature
affixed to such instrument is genuine.

IN WITNESS WHEREOF [ have hereunto set my hand and affixed the corporate seal of said Non-Profit
on the day of , 2025.

SIGNED:

Page 7 of 10
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EXHIBIT B - SCOPE OF WORK, BUDGET AND CONTRACT SCHEDULE

PROJECT INFORMATION:

Wesquage Pond is a freshwater pond located in Narragansett that is also connected to Narragansett Bay. Bonnet
Point Road, which runs between Wesquage Pond, and the Bonnet Shores Beach Club has experienced persistent
flooding, estimated at 15-20 occurrences annually.  The growth of phragmites in the pond has adversely
affected the pond habitat including its hydrology. There are also management concerns with respect to the water
quality of the pond and preventing degradation from stormwater discharges. The BSFD, a quasi-municipality,
manages Bonnet Point Road and the culvert that 1s part of the connection between Wesquage Pond and
Narragansett Bay. Increased storm frequency and severity coupled with increased impervious surface cover
within the watershed have resulted in situations where the flow outward from the pond is greater than the current
hydraulic conveyance system’s capacity. Severe storms also drive sand up through the Wesquage Pond outlet
channel, limiting the effectiveness of the undersized culvert system. Although BSFD regularly conducts
maintenance dredging under Rhode Island Coastal Resources Management Council (CRMC) Assent No:
A2018-12-021 to open the channel, it may take weeks for flood waters to recede off Bonnet Point Road - one
of two emergency evacuation routes for the Bonnet Shores community. The flooding conditions have resulted
in significant damage to adjacent roadways, residences, as well as disturbance to the natural ecosystem of the
pond.

PURPOSE:

The BFSD, a quasi-municipality located within the Town of Narragansett, through this grant project, will hire
a consultant to complete planning and design work for actions to improve conditions in Wesquage Pond and
mitigate flooding of Bonnet Point Road. It 1s anticipated that the design plan will include improved hydraulic
convevance including upgrades to the culvert that runs under Bonnet Point Road, and recommended stormwater
best management practices (BMPs) in the watershed as well as a plan to manage phragmites within Wesquage
Pond. The work will provide BSFD with the information needed to comply with application requirements for
the permits that will be needed to implement the plans. The overall goals of the project are:

s Hire a consultant through a competitive qualification-based Request for Proposals process to complete
engineering designs for a permitting-ready project to address flooding at Wesquage Pond and Bonnet
Point Road. The consultant will play an instrumental role in the CRMC pre-permit and permit
application processes. The consultant should be familiar with the CRMC permitting process with the
initial process including the preparation of a preliminary decision submission to CRMC.

s  Oversee the design of a limited invasive plant management program (removal of phragmites) to
improve water flow, increase pond storage capacity, and support native plant species.

SCOPE OF WORK:

« BSFD, with assistance from DEM Office of Water Resources, will create a Request for Proposals to
secure environmental/engineering consulting services that will subject to DEM review and approval.
Once approved, BSFD will oversee the competitive bidding process and select the vendor. The
consultant should be familiar with CRMC and Army Corps of Engineers permitting requirements. The
consultant(s) must offer Professional Engineer and Wetland Biologist services, preferably with
familiarity with the Wesquage Pond watershed. Subject to DEM approval of the selection and

e 8 of 10
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BUDGET:

confirmation of the final contractor scope of work and budget, BSFD will contract with the selected
vendor and hold a project kick-off meeting with DEM.

BSFD will work with its consultant to carry out field work and other technical tasks needed to plan for
and design the flooding mitigation and habitat restoration project. In considering options for flood
mitigation, the consultant shall take into account projections related to climate change including sea
level rise and storm surge. The consultant will complete an analysis of the area hydrology that will
provide the technical basis for the proposed upgrade to the culvert and any related other proposed
cations to manage hydrology.

BSFD and its consultant will coordinate with CRMC throughout the project including via pre-
application meetings and will clearly identify the permitting pathways for the actions being considered
in the project design plan. The approach to permitting may result in a phased implementation strategy:
BSFD will review the permitting strategy with DEM and obtain approval to proceed.

Following consultation with CRMC, BSFD and its consultant will develop the information and
documentation required to prepare one or more draft permit applications for CRMC and as applicable
for other agencies (e.g. Army Corps of Engineers).

To the extent that the project design plan proposes activities prohibited by the CRMC Red Book, the
CRMC Special Exception process will require a compelling public purpose towards environmental,
biological, community, and economic benefits from the project.

The tollowing deliverables, as described in the Scope of Work, are required to be submitted and are subject to the
State Agency approval prior to final reimbursement.

Item

Match

Deliverable Grant Amount
Amount

Consultant services:
- RFP for Consulting Services
- Project Kick-Off Meeting $25,000.00

Consultant/Engineering services:
- Field work and engineering planning and

analysis

Documented permitting strategy

Engineering design — Culvert upgrade & other
hydraulic  modifications  if  applicable, | $75,000.00
including O&M recommendations
Phragmites Control

Conceptual plan — upland stormwater BMPs
Draft CRMC Permit Application

Total

$75.000.00 $25,000.00
[75%] [25%]

e Dol I
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CONTRACT SCHEDULE & DEADLINES

Performance Period Start Date: actual date PO is issued

June 1, 2025

Request for Proposals:
* Draft submitted to DEM for review and approval
* Final RFP

September 30, 2025

BSFD Contract for Services Completed & Project Kick-Off meeting with
DEM

December 31, 2025

Status Report #1: Completed field work and technical analysis including
hydraulic analysis

January 31, 2026

Status Report #2 : Draft preliminary project plan identifying recommended
actions

July 31, 2026

Approach to permitting approved by DEM

September 30, 2026

CRMC Pre-application Meeting

October 31, 2026

Respond to CRMC feedback

November 30, 2026

Status Report #3: Draft permit application (CRMC, others TBD)

February 28, 2027

Performance Period End Date: all work completed by

April 30, 2027

Final Invoices, MBE Utilization Report & Final Report Due to DEM

June 30, 2027

Purchase Order and Contract expiration date

July 31, 2027
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1Zoom Details
Topic: BSFD Council Meeting Invitation
Time: Aug 18, 2025 06:30 PM Eastern Time (US and Canada)

View meeting insights with Zoom Al Companion: https://us02web.zoom.us/launch/edl?muid=e75b7993-9ff0-41d5-a3ba-
5f8d72a5f650

Meeting ID: 874 2476 0778
One tap mobile

+13017158592,,87424760778# US (Washington DC)
+13052241968,87424760778# US

Join instructions:

https://us02web.zoom.us/meetings/87424760778/invitations?signature=cXmAO_gm6UQNMQ517mAdzIH8BVFNMurhl6mz
uvulmH-M
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