Bonnet Shores Fire District Reconstituted Charter Revision Committee

Continuation of Discussion

Date: Saturday, January 25, 2025

Place: Bonnet Shores Fire District Community Center

Time: 9:00am-12:30pm

Zoom: https://us02web.zoom.us/j/85842384289

Considering the importance of this topic, we will attempt to open the zoom for remote participants during
public comment. However, if there are technical difficulties, this may not be possible. If you wish to contribute
during public comment via the zoom, please ensure your camera is on.

If you are having trouble with the above link, please cut and paste the below into your browser or visit the
BSFD Website Calendar.

https://us02web.zoom.us/meeting/tZElc-urpj8oEt3bnPQbZduUtCj31u5xHfF9/ics?icsToken=DMY5pB-
bi5MgQnhTWQAALAAAAG1GCge-s -
F4xmvqw5FeBRfYvtklS227p7piefKGcb7rgj7YQoqalOFw5Ls4bNTBsh5YR9h0fKqL34iozAWMDAwWMQ& meetingMas
terEventld=IMsL3JcrTiimEVRw VM2XA

1)
2)

3)

4)
5)

6)

Agenda

Call to Order

Announcements

e Process for non-voting related Charter changes (tax-cap etc.)

Approval of Minutes from 1/18/25 meeting

Review and Discussion of new voting populations scenarios identified in the 1/18/25 meeting

Potential presentations and discussions on other scenarios (maximum 30 minutes for presentations, time

permitting, some presentations may have to roll into subsequent meetings. Presentations should include

supporting information such as data.)

e BSFD Voter Affiliation and Scenario Analysis - Jane Duran — Presentation and discussion around the
various voter affiliation populations, their representation at the August 2024 election and potential
impacts to the people of BSFD if they are eliminated.

e BSFD Boundary Proposal - Kristen Deberghes — Presentation and discussion of proposal to change
boundaries of BSFD.

e BSFD Balanced Voting Proposal - Kevin O’Brien — Abstract: Implant a proven balanced voting
approach that keeps all current BSFD constituents in the district and adheres to the guiding principles
agreed to at the charter commission's initial January 15th 2025 meeting. An approach that allows all
current constituents to vote, have their voice heard, and maintain the benefits and protections of the
being in the BSFD. A fact-based solution focused on solving the cross constituent agreed BSFD voter
dilution issue.

e Weighted Voting for BSBC - Mary Weber — The essence of this idea is to "weigh" the value of each BSBC
vote. It has been discussed that the BSBC Board itself assigns a weight to their own unit voters when voting
on BSBC matters. Larger units "count" more than those from the smaller units.

Continuation and Discussion of the known scenarios: To continue the review and discussion of voting

population scenarios, in consideration of prior proposals. This could also include data analysis reviews and

discussions of the various populations impacted by the scenarios.
a. Scenario 1: Current state



b. Scenario 2: BSFD Narragansett Registered Voters Only
Scenario 3: BSFD Narragansett Registered Voters, BSFD Resident and Non-Resident Residential
Property Owners (Taxpayers on Deed), and 1 person per unit from the Bonnet Shores Beach Club
(Taxpayers)
d. Scenario 4: BSFD Narragansett Registered Voters, BSFD Resident and Non-Resident Residential
Property Owners (Taxpayers on Deed) and No eligibility for Bonnet Shores Beach Club
7) Next Steps/Meeting: Discussion of Next Meeting and Next Steps
8) Public Comment: Please identify yourself by providing your name and address. Limit comments to 3 minutes.
9) Adjourn: Motion To Adjourn

ZOOM DETAILS:

Join Zoom Meeting
https://us02web.zoom.us/j/85842384289

Meeting ID: 858 4238 4289

One tap mobile
+16469313860,,85842384289# US
+13017158592,,85842384289# US (Washington DC)

Dial by your location

¢ +1 646 931 3860 US

¢ +1 301 715 8592 US (Washington DC)
¢ +1 305 224 1968 US

¢ +1 309 205 3325 US

* +1312 626 6799 US (Chicago)
* +1 646 876 9923 US (New York)
e +1719 359 4580 US

¢ +1 253 205 0468 US

¢ +1253 215 8782 US (Tacoma)

¢ +1 346 248 7799 US (Houston)
¢ +1360 209 5623 US

¢ +1 386 347 5053 US

¢ +1 408 638 0968 US (San Jose)
¢ +1507 473 4847 US

* +1564 217 2000 US

* +1 6694449171 US

¢ +1 669 900 6833 US (San Jose)
* +1 689 278 1000 US

Meeting ID: 858 4238 4289



