BONNET SHORES FIRE DISTRICT

Strategic Planning Workshop Meeting #2
Thursday, November 6, 2025 @ 6:30 PM ET

AGENDA
Date/Time Thursday, November 6, 2025 - 6:30pm - 8:30pm
Place: Bonnet Shores Fire District Community Center
Zoom1: Virtual access is being provided only as a convenience and is not an official “location”

where access to the meeting is guaranteed. If there are technical difficulties with the
zoom, we will proceed with the meeting. Therefore, being physically present at the
meeting is the only way to guarantee complete and uninterrupted access to the meeting.

Zoom Link: https://us02web.zoom.us/j/87832097802

Cut & Paster URL Method: If you are having trouble with the above link, please cut and
paste the below into your browser or visit the BSFD Website Calendar.

https://us02web.zoom.us/meeting/tZMIdOuopzwiGtaxHnOzxa7 MSKD1sqgYLbmaf/ics?icsToken=
DGEg7ssOtgxvNNSKIQAALAAAAFOByyGzgtHGB4xV3pXDGGRVz3E62s Us6AWMiM6vx5bLGDOFG
€6003CUsMHThxOLcQbfyvdeomWwQjyaDAWMDAwMQ&meetingMasterEventld=gh2GceRXTZ

uvSFicSUSDpg

BSFD Strategic Planning Meeting #2 AGENDA

Welcome and review of Meeting #1 outcomes [~10 minutes]

Review, discuss and finalize a proposed BSFD Mission Statement [~20 minutes]
1). Review consolidated versions of proposed mission statement sent in by meeting # 1 attendees and
agree on one, or possibly two, to be brought to the next BSFD Council meeting for consideration

Review and discuss planned outcomes of the remaining sessions: [~10]
1. Will be done via an example(s) building on what we’ve accomplished so far

Review Current State workshop approach [~15]
1. Goalis to develop common understanding of the SWOT (Strengths, Weakness, Opportunity and
Threats) process and how we will collaborate in the next section

BSFD SWOT Workshop: [~1 hour]

Meeting close with setup for next meeting [~5 minutes]

1Zoom Details
BSFD is inviting you to a scheduled Zoom meeting.
Topic: BSFD Strategic Planning

Time: Nov 6, 13, 20, Dec 4, 11 6:30p-8:30p
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https://us02web.zoom.us/j/87832097802
https://us02web.zoom.us/meeting/tZMldOuopzwiGtaxHnOzxa7MSKD1sqYLbmaf/ics?icsToken=DGEg7ssOtgxvNN8KIQAALAAAAF0ByyGzgtHGB4xV3pXDGGRVz3E62s_Us6AWmiM6vx5bLGDOFGe6O03CUsMHThxOLcQbfyvdeomWwQjyaDAwMDAwMQ&meetingMasterEventId=qh2GceRXTZuvSFicSUSDpg
https://us02web.zoom.us/meeting/tZMldOuopzwiGtaxHnOzxa7MSKD1sqYLbmaf/ics?icsToken=DGEg7ssOtgxvNN8KIQAALAAAAF0ByyGzgtHGB4xV3pXDGGRVz3E62s_Us6AWmiM6vx5bLGDOFGe6O03CUsMHThxOLcQbfyvdeomWwQjyaDAwMDAwMQ&meetingMasterEventId=qh2GceRXTZuvSFicSUSDpg
https://us02web.zoom.us/meeting/tZMldOuopzwiGtaxHnOzxa7MSKD1sqYLbmaf/ics?icsToken=DGEg7ssOtgxvNN8KIQAALAAAAF0ByyGzgtHGB4xV3pXDGGRVz3E62s_Us6AWmiM6vx5bLGDOFGe6O03CUsMHThxOLcQbfyvdeomWwQjyaDAwMDAwMQ&meetingMasterEventId=qh2GceRXTZuvSFicSUSDpg
https://us02web.zoom.us/meeting/tZMldOuopzwiGtaxHnOzxa7MSKD1sqYLbmaf/ics?icsToken=DGEg7ssOtgxvNN8KIQAALAAAAF0ByyGzgtHGB4xV3pXDGGRVz3E62s_Us6AWmiM6vx5bLGDOFGe6O03CUsMHThxOLcQbfyvdeomWwQjyaDAwMDAwMQ&meetingMasterEventId=qh2GceRXTZuvSFicSUSDpg

Every week on Thu, until Dec 11, 2025, 6 occurrence(s)
Please download and import the following iCalendar (.ics) files to your calendar system.

Weekly:
https://us02web.zoom.us/meeting/tZM1dOuopzwiGtaxHnOzxa7MSKD1sqYLbmaf/ics?icsToken=DHJ]ZErr2]JRN_VI20GgAALA
AAACQccfl9-EB5IJ1_FNyRQF8cE5gQ11auXjimMNeUuO71FIDa7g750717hUon191Q8ghAP6Q8-
j_YhNIAezZAwMDAwMQ&meetingMasterEventld=qh2GceRXTZuvSFicSUSDpg

Join Zoom Meeting

https://us02web.zoom.us/j/87832097802

View meeting insights with Zoom AI Companion
https://us02web.zoom.us/launch/edl?muid=9e173a02-3ea4-4255-be64-3a55b507356¢
Meeting ID: 878 3209 7802

One tap mobile

+13017158592,87832097802# US (Washington DC)

+13052241968,87832097802# US

Join instructions

https://us02web.zoom.us/meetings/87832097802 /invitations?signature=eTxMi4s_fIMNIZYglOwwD_BGRbL7x95vbmtp1D
Afrws
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