When updating the BSFD operating documents build on the postive BSFD foundation. Do not startwith a
clean slate

Define a unified, proactive, forward looking BSFD strategic plan that aligns BSFD community efforts and
spending
Define and publish BSFD operating processes that live for the long term

Build a unified and collaborative community where all residents are proud of where they live and
understand their voices are heard

Maximize use of BSFD assets. Maximize the BSFD community potential.
Provide transparent clear and unified communication to all community members

Resolve the BSFD voting rights issue



Key words for BSFD Mission Statement

in priority order of most comments

Residents and inhabitants

Provide essential services for the BSFD community
Community & recreation

Integrity, enthusiasm and respect for neighbors
Open and responsive governance

Protect and improve recreational assets

Fiscal responsibility

Maintain and improve infrastructure

Seaside community

Conduct of inhabitants

Communication

Respect for everyone

Preserve BSFD assets

Improve BSFD resources



