
Bonnet Shores Fire District
Strategic Planning Session #3

Kevin O’Brien – Meeting Facilitator

Date: November 13, 2025



Today’s Agenda

1. Welcome & Prior Meeting Recap
1. Mission, Vision, Core Values

2. Review, Discuss & Finalize SWOT
1. Categorize by Theme 

3. Brainstorm on Strategic Priorities

4. Meeting Close



Meeting Setup and Approach

Roles:

1. Meeting Facilitator – Kevin O’Brien

2. Topic(s) Brainstorming Lead – Deborah Pannullo

3. Scribe – Lisa O’Brien



Reference Materials site has the documents being 
reviewed tonight – how to get to the folder



Reference Materials site has the documents being 
reviewed tonight – 4 documents added



Proposed BSFD Mission Statement
Last meeting starting point

The Bonnet Shores Fire District is dedicated to serving its seaside community through responsible development and 
management of fiscal, environmental and community resources entrusted to it.  We strive to enhance community 
members quality of life through open and responsive governance while providing dependable services that ensure 
safety, social opportunity, and protect the long-term coastal character of the community and its assets.  

We accomplish this by adhering to the following core values:
• Integrity
• Respect
• Enthusiasm
• Responsible Stewardship
• Sustainability

Feedback
• Too long and detailed for a Mission Statement
• Needs to be more about community and less about BSFD council
• Recommended moving detail to Vision and Core Values



Proposed BSFD Mission Statement

The BSFD is dedicated to enhancing the community’s 
quality of life by providing dependable services, 
programs, coastal environment protection, and 
improving shared resources that make the 
community welcoming, vibrant, and sustainable.



Proposed BSFD Vision Statement

BSFD is a role model community with open and 

responsive government and actively engaged 

citizens dedicated to enhancing the quality of life 

and managing the long-term sustainability of its 

entrusted assets.



Proposed Core Values

• Integrity
• Respect
• Responsible Stewardship
• Social engagement



SWOT Review & Theme Categorization

SWOT Topics grouped by themes aligned to the BSFD 
mission, vision, core values and topics discussed in the 
first meeting (see next 2 slides)



Review Meeting #1 



Review Meeting #1 



Initial SWOT themes

1. Asset Maintenance and Utilization
2. Process/Guidelines for Community and Communication
3. Outreach and Collaboration
4. Social Programs and Community Engagement



SWOT Themes - Summarized



Theme 1 - Assets (202 Votes)



Theme 2 – Guidelines/Process (104 Votes)



Theme 3 – Outreach (76 Votes)



Theme 4 - Social (65 Votes) 



Theme # 5, 6, 7 – General, People & Update Charter



Remaining Workshop Schedule

Dates:
• Tuesday November 20th (cancelled)

• Thursday December 4th

Time:
• All Meeting start at 6:30 PM

• All scheduled for 2 hours
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