
Bonnet Shores Fire District
Strategic Planning Session #4

Kevin O’Brien – Meeting Facilitator

Date: December 4, 2025



Today’s Agenda

1. Welcome & prior meeting recap

2. Review final workshop steps

3. Brainstorm on strategic goals

4. Brainstorm on supporting programs framework

5. Meeting & workshop close



BSFD Mission, Vision and Core Values Adopted
We have an adopted ”True North”

• BSFD Council unanimously 
approved our proposed Mission, 
Vision and Core Values

• BSFD Council unanimously 
approved new AV equipment 
based on lessons learned in these 
workshops.  Will be installed in 
December



4 SWOT Themes Agreed to in our last meeting

1. Asset Maintenance and Utilization
2. Process/Guidelines for Community and 

Communication
3. Outreach and Collaboration
4. Social Programs and Community Engagement



Workshop Remaining Steps

• Tonight 
• Define goals for themes 
• Define supporting programs framework

•  Next BSFD Council meeting 
• Share a summary of end-to-end workshop 

results including themes and proposed 
programs.

• January 
• Final Strategic Plan report delivered to 

council via email



Brainstorm on Goals for Theme 1

1. Asset Maintenance and Utilization
2. Process/Guidelines for Community and Communication
3. Outreach and Collaboration
4. Social Programs and Community Engagement



BSFD Asset Maintenance and Utilization Plan – Draft 1 

• People involved in Draft 1
• Kevin O’Brien, Bill Del Gizzo and Dave Kaufman

• Our Approach
• Define and document goals aligned to approved 

mission, vision and core values
• Include input from SWOT exercise

• Build Unified List in MS Excel to start.  Can enhance 
from there.



How do we best handle ”Responsible Stewardship”



BSFD Asset Maintenance and Utilization Plan – Goals 

1. Create & deliver a single “BSFD Asset Maintenance & Utilization Plan” by 
the end of March 2026 (example shown next)

2. Assemble plan build team by end of December 2025 (3 to 5 people)
3. Present Draft 1 Plan to Council in March meeting
4. Discuss feedback with Council in April meeting
5. Secure approval to start working on plan in May meeting - includes assign 

owners of Tier 1 assets and owner of monthly report delivery.
6. Publish the approved plan including context detail to community before 

end of May and include feedback form.
7. Review plan and collected feedback with community at or before the 

annual meeting. 
8. During the next BSFD budgeting cycle ensure the approved plan gets 

appropriate funding including appropriate reserve funding. 



Let’s look at the first draft plan



Brainstorm on Goals for each Theme

1. Asset Maintenance and Utilization

2. Process/Guidelines for Community and 
Communication

3. Outreach and Collaboration
4. Social Programs and Community Engagement



Theme 2 – Guidelines & Communication (104 Votes)



Brainstorm on Goals for each Theme

1. Asset Maintenance and Utilization
2. Process/Guidelines for Community and Communication

3. Outreach and Collaboration
4. Social Programs and Community Engagement



Theme 3 – Outreach & Collaboration (76 Votes)



Brainstorm on Goals for each Theme

1. Asset Maintenance and Utilization
2. Process/Guidelines for Community and Communication
3. Outreach and Collaboration

4. Social Programs and Community 
Engagement



Theme 4 - Social & Community Engagement (65 Votes) 



Theme # 5, 6, 7 – General, People & Update Charter



THANK YOU for helping!!
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