TO: BSFD Council
FROM: Mark Gillooly – District Manager
SUBJECT: Manager's Report
DATE: August 17, 2026
CC: BSFD Treasurer, BSFD Secretary

1. Harbor Update
· Tom Kane the new Harbormaster, has been onboarded and will be submitting the August report.

2. Kelly Beach
· Beach operations continue to run smoothly.
· The lifeguard staffing continues to go well.
· Security and transportation services have been coordinated and are operating without issues.

3. Little Beach
· Lawngevity of RI has been retained and to date has done two beach raking operations with a third raking scheduled for the week of August 31st. The contractor will provide the specific date and time once confirmed.
· If required, one final raking will be scheduled for mid-September.


4. Community Center Activities
· Annual Yard Sale — Saturday, July 18 was a success.
· Bulky Waste Pickup — Saturday, July 25 was executed without any issues.


Scheduled Rentals
· No rentals are scheduled currently.
Yard Waste Collection
· August 22
· September 12
· September 26

5. Culvert Update
· The culvert continues to operate normally with uninterrupted water flow.

6. Kids Camp Update
· Camp operations concluded at the end of July.
· Camp actual revenue $19,500 verses budget $20,000 
· Average daily attendance is approximately forty (40) campers.
· Camp actual expenses are $18,950 verves budget $23,500.

Disclosure
Portions of this report were drafted with the assistance of ChatGPT. The content has been reviewed, edited, and approved by the District Manager and is the official report submitted to the BSFD Council.
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