TO: BSFD Council

FROM: Mark Gillooly — District Manager
SUBJECT: Revised Manager's Report
DATE: July 15, 2026

CC: BSFD Treasurer, BSFD Secretary

1. Harbor Update

o Forty-seven (47) of the sixty-seven (67) moorings have been registered.

o A total of $9,400 in registration fees has been collected to date.

e Four (4) moorings are not being renewed this season.

o The transition to the new Harbormaster is underway and is expected to be
completed within the next two weeks.

2. Kelly Beach

e Beach operations continue to run smoothly.

o The lifeguard staff is fully staffed for the season.

o Security and transportation services have been coordinated and are operating
without issues.

e The portable restroom and enclosure have been installed.

o The water foot shower is operational and continues to be monitored.

e The recycling container at the beach entrance has been replaced.

3. Little Beach

e Negotiations with Evolution Landscaping have concluded, and their services are
no longer required.

o Lawngevity of RI has been retained to perform two initial beach raking
operations.

o Lawngevity has also proposed continuing beach raking every two weeks
throughout the summer at a fixed cost of $2,050 per raking.

e Recommendation: | recommend the Council authorize bi-weekly beach raking for
the remainder of the summer season to stay ahead of seaweed accumulation.

o The first beach cleaning is scheduled for next week. The contractor will provide
the specific date and time once confirmed.



4. Community Center Activities
Upcoming Events

o Annual Yard Sale — Saturday, July 18
e Bulky Waste Pickup — Saturday, July 25

Scheduled Rentals
o July 18
o July 20
o August 8
o August 15

Yard Waste Collection

o August |
o August 22
o September 12

5. Culvert Update

o The culvert continues to operate normally with uninterrupted water flow.

6. Kids Camp Update

o Camp operations continue to run smoothly.
o Seventy-two (72) campers are enrolled.

e Average daily attendance is approximately forty (40) campers.

o Camp revenue totals 815,945 as of July 13.

Disclosure

Portions of this report were drafted with the assistance of ChatGPT. The content has
been reviewed, edited, and approved by the District Manager and is the official report

submitted to the BSFD Council.



