BONNET SHORES FIRE DISTRICT MEMORANDUM
To: Bonnet Shores Fire District Council
From: Mark Gillooly, District Manager
Date: April 13, 2026
Subject: District Operations Update – Version 1

Highlighted material reflects recent updates.

I. Operational Updates
Wespauge Pond Maintenance
I have been in communication with Sherman Sand & Gravel regarding culvert maintenance at Wespauge Pond. A site visit is scheduled for early May to assess existing conditions and obtain quotes for the development of a formalized fall and spring maintenance schedule.
Little Beach Seaweed Raking
I have contacted Evolution Landscaping, which has committed to providing seaweed raking services for the 2026 season, contingent upon access to the beach via the boat ramp. The contractor has indicated that such access is feasible.
Little Beach Ramp Replacement / Access
In March, I met with a contractor to review the scope of the ramp replacement project; however, the contractor declined to proceed due to the complexity of the coastal conditions and associated costs. I have since contacted a dock builder with experience in coastal construction and permitting through CRMC and am awaiting a return call.
Additionally, I have formally contacted the Rhode Island Coastal Resources Management Council (CRMC) seeking guidance regarding the replacement of a previously permitted access ramp authorized under Assent #1997-08-025. The District’s intent is to reconstruct the ramp in-kind, consistent with the original approval.
Harbor
Harbor docks and water service are anticipated to be operational by mid-May. An order has been placed with Crosstown Press for the required harbor stickers.
BSFD Summer Day Kids’ Camp
The tentative camp schedule is Monday, June 23 through Friday, July 31, 2026. Hiring and camper registration will commence in May. A conference call with the Camp Directors is scheduled for early May to review applicant resumes, supply needs, and overall program planning.
Following consultation with the Rhode Island Department of Health, it has been confirmed that no state licensing is required for this day camp program.
Waste Management
Trash and recycling contract documents have been submitted to the Council President and Treasurer. The proposed increase—representing the first adjustment in four years—is 6%, resulting in a total monthly cost of $15,902.10.
As District Manager, I recommend execution of the contracts for a 12-month term. I further recommend issuing a Request for Proposals (RFP) in the fall to allow sufficient time for bid review and, if necessary, transition to a new vendor by spring 2027.
Kelly Beach
The front right corner of the Kelly Beach deck on Dunes Road sustained fire damage due to improperly disposed charcoal embers placed in a trash receptacle. Documentation of the damage has been completed, and an incident report has been requested from the Narragansett Police Department. PD Home Repair is scheduled to begin repairs on April 17.
Opening Kelly Beach on May 16th is feasible, contingent upon several operational considerations. A budget adjustment will be required to address increased portable restroom costs. Trash management remains the primary concern, as early-season disposal services have not historically been required. Bonnet Shores Beach Club (BSBC) will assume responsibility for trash removal beginning May 16, as well as placement of lifeguard chairs.  Lastly, I have a call into the RI Trust asking what (if any) announcing Kelly Beach is officially opened exposes the District to.

II. Community Center & Facilities
A/V Project
The A/V closet project is scheduled for inclusion on the April 2027 agenda.
Facility Rentals
The Community Center is currently reserved for the following dates:
· May 30, 2026 
· May 31, 2026 
· August 15, 2026 

III. Administration
· APRA-related reviews and document discoveries remain ongoing. 
· While working remotely, daily operations continue to be effectively managed with the assistance of John. 
· This report was prepared with the assistance of ChatGPT to support drafting, organization, and clarity. 

END

