To: Bonnet Shores Fire District Board of Commissioners
From: Mark Gillooly, District Manager
Date: March 17, 2026
Subject: District Operations Update and Warming Center Feasibility Assessment

I. Operational Updates
Wespauge Pond Maintenance
I spoke with Sherman Sand & Gravel regarding culvert maintenance at Wespauge Pond. The next step is to coordinate a site visit and obtain quotes for a formal fall and spring maintenance schedule.
BSFD Summer Day Kids’ Camp
The tentative schedule is Monday, June 23 through Friday, July 31, 2026. Hiring and camper registration are underway. Following consultation with the Rhode Island Department of Health, I confirmed that no state licensing is required for this day camp program.
Waste Management
Trash and recycling services, delayed one week due to the recent blizzard, have resumed their normal Wednesday schedule.
Community Center & Facilities
· A/V Project: The AV closet project is scheduled for the March 2027 agenda.
· Maintenance: Snow removal operations continue to be completed in a timely manner. Repairs to two leaky fixtures in the men’s restroom have been completed.
· Generator Status: To address community misinformation, the generator is fully operational and undergoes weekly Wi-Fi monitored system checks.
· Facility Rentals: The Community Center is currently booked for March 7, April 5, and May 30, 2026.
Administration
· APRA discovery is ongoing.
· I will be working remotely for the month of April at 50% of my salary. 
· I will remain available via email, voicemail, and cell phone. John will manage U.S. mail pickup and coordinate the April meeting setup.

II. Feasibility Assessment: Warming Center Designation
Considering recent weather events, and social media I independently evaluated the Bonnet Shores Community Center against requirements established by the Narragansett Emergency Management Agency and the State of Rhode Island (H 5953) for official warming center designation in Narragansett.
Current Compliance
· Power Redundancy: The facility’s fully operational, monitored generator satisfies the primary requirement for a designated emergency location capable of operating during power outages.
· Basic Amenities: The building provides accessible restrooms and maintained access (including snow removal), meeting baseline public accommodation standards.
· Facility Oversight: Existing administrative and on-site coordination structures provide a foundation for operational management.
Requirements for Official Designation
To be formally recognized as a warming center, the following items must be addressed:
1. Operational Standards
· Ability to operate 24/7 during declared cold-weather emergencies
· Capacity to provide essential supplies, including cots, blankets, mats, meals, and beverages
2. Special Needs Support
· Coordination with the Rhode Island Special Needs Emergency Registry
· Capability to support residents requiring electricity for medical devices
· Accessibility accommodations for mobility-limited individuals
3. Formal Safety & Operations Plan
· Documented security protocols (staffing, supervision, and potential camera use)
· Clearly identified emergency exits and evacuation procedures
· Verification of insurance coverage specific to emergency sheltering operations
4. Communication Integration
· Coordination with the Town’s emergency notification systems (including CodeRED)
· Alignment with official town website and social media updates
5. Supplies & Logistics
· Procurement or staging plan for emergency supplies (cots, blankets, food, water)
· Identification of storage areas and distribution procedures within the facility

III. Key Coordination Points
To advance this effort, coordination will be required with:
· Fire Chief / EMA Director: Scott Partington
· EMA Planning Specialist: Dorian Boardman
· State Support: Rhode Island Emergency Management Agency

IV. Next Steps
· Conduct an internal facility walkthrough to identify layout and capacity for emergency use
· Develop a preliminary supplies and staffing plan
· Initiate contact with NEMA to discuss potential designation
· Begin drafting a formal safety and operations plan for review


V. Blizzard Response Recap
During the recent blizzard event, I managed a high volume of resident communication and coordinated closely with the Department of Public Works (DPW) over a three-day period.
· Responded to over 200 phone calls, text messages, and emails from residents
· Maintained ongoing communication with DPW multiple times per day
· Provided vetted and timely updates to the community
Timeline of Communications
Tuesday, February 24
· 1:52 PM – Trash and recycling update
· 2:50 PM – Plowing operations and warming shelter update
Wednesday, February 25
· 10:02 AM – Snow removal update
· 1:33 PM – Snow removal update, including reminder to residents to allow DPW to perform operations without interference
· 6:33 PM – Snow removal update
Thursday, February 26
· 12:04 PM – Communicated DPW safety concerns regarding resident interference with operations
· 10:53 PM – Mailbox repair policy update
· 10:39 PM – Trash pickup schedule update
VI. Administrative Note
· This report was prepared with the assistance of ChatGPT to support drafting, organization, and clarity of content.


