Bonnet Shores Harbor Master Report
September 15, 2026
Introduction:
Below is a brief outline of the work completed and actively being worked on. Additionally, there are some 60 day and 90-day objectives as the fall approaches.  
Mooring Assignments:
· Harbor has a mooring field of 67
· (2) Open/unassigned moorings going into the 2027 season. 
· (7) New mooring assignments for 2027
· (2) Mooring payments remain outstanding for 2026. The individuals have been contacted by phone and email and advised that payment was due by 8/31/26. I will continue to monitor these accounts.
· A copy of the mooring assignment list with corresponding revenue was provided to the Treasurer via email on 9/16. 
Mooring Revenue Break Down 2026:
· Anticipated revenue based on full allocation (67) moorings; $13,400.00.
· Realized revenue based on (58) registered moorings; $11,600.00.
· (2) Outstanding mooring payments due; $400.00. (as of 9/16/26). 
· (1) individual had health problems and is a long-standing Bonnet resident. He was contacted about the payment. It may have been a lapse due to health problems. 
· (7) New mooring assignments; (2) paid 2026, (5) to be paid for 2027.  
· (2) Open/unassigned Moorings
Mooring Waitlist:
· (19) People are on the waiting list which has been updated as of 9/16/26. 
· Each will be contacted for the 2027 season. 
· The list will be updated accordingly for the 2027 season in November.  
Little Beach Plan: (Plan if fluid as weather if a factor)
· Notifications for boat removal from Little Beach will be sent out on October 1st with a removal date of December 1st . Any boat left on the beach after December 15th will be removed and stored at the Community Center.





Dock Plan for the Fall: (Plan if fluid as weather is a factor)
· The dock removal will be planned for the week of November 1st.
· Mid November dock assessment will be done for repairs/improvements.
· A structural assessment of the pier should be considered for the fall.
Mooring Notifications for the 2027 season: (Tentative Plan Bullet List)
· Mooring notifications will be sent out by the end of November 2026 and reminders will be sent January 30th   for the 2027 season. 
· 2027 Mooring fees will be due March 1, 2027.
· The last day for mooring fees to be received will be April 15, 2027.
· April 1st the waiting list will be contacted to see who is interested in the 2027 season. 
· May 1st open moorings will be assigned to eligible waiting list individuals. 
