Bonnet Shores Fire District – Wesquage Pond Flooding Request for Proposals

1.0	INTRODUCTION

Through this Request for Proposal (“RFP”) the Bonnet Shores Fire District (“BSFD”) seeks proposals from qualified firms to perform environmental/engineering consulting services.  More specifically, The BSFD, a quasi-municipal organization, located within the Town of Narragansett, is seeking a consultant to complete planning and design work for actions to improve conditions in Wesquage Pond and mitigate flooding of Bonnet Point Road. It is anticipated that the design plan will include improved hydraulic conveyance including upgrades to the culvert that runs under Bonnet Point Road, and recommended stormwater management best practices (BMPs) in the watershed as well as a plan to manage phragmites within Wesquage Pond. The plan will provide BSFD with the information needed to comply with application requirements for the permits that will be needed to implement the plans. The consultant will complete engineering designs for a permitting ready project. The consultant will play an instrumental role in the Rhode Island Coastal Resources Management Council (CRMC) pre-permit and permit application processes. The consultant should be familiar with the CRMC permitting process with the scope of work anticipated to include the preparation of a CRMC application for preliminary decision. The consultant will also oversee the design of a limited invasive plant management program (removal of phragmites) to improve water flow, increase pond storage capacity, and support native plant species. This RFP is being issued in accordance with a Grant Agreement between the Rhode Island Department of Environmental Management Office of Water Resources (“DEM”) and Bonnet Shores Fire District associated with the state funded Narragansett Bay & Watershed Restoration Fund (BWRF) Program.


2.0	PROJECT INFORMATION

Wesquage Pond is a freshwater pond of approximately 75 acres located along the coast in Narragansett that is also connected to Narragansett Bay.  The watershed draining to the pond is about 800 acres in size (see map in Attachment A). Bonnet Point Road, which runs between Wesquage Pond and the Bonnet Shores Beach Club, has experienced persistent flooding (estimated at 15-20 occurrences annually). The growth of phragmites in the pond has adversely affected the pond habitant including its hydrology. There are also management concerns with respect to the water quality of the pond and preventing degradation from stormwater discharges. The BSFD manages Bonnet Point Road and the culvert that is part of the connection between Wesquage Pond and Narragansett Bay. Increased storm frequency and severity also drive sand up through the Wesquage Pond outlet channel, limiting the effectiveness of the undersized culvert system. Although BFSD regularly conducts maintenance dredging under Rhode Island  CRMC Assent No. A2018-12-021 to open the channel, it may take weeks for flood waters to recede off Bonnet Point Road - one of two emergency evacuation routes for the greater Bonnet Shore Community. The flooding conditions have resulted in significant damage to adjacent roadways and residences, as well as disturbance to the natural eco system of the pond.


3.0	INSTRUCTIONS

Application Deadline: Applications must be received by the BSFD by 5:00 pm on October 30, 2026.
Applications must be submitted electronically to Mark Gillooly at district.manager@bonnetshores.org

Applications that do not adhere to the submission instructions described herein shall not be accepted or considered by the BSFD.

Applications must be submitted on business letterhead and include all required attachments. (narrative proposal, qualifications, etc.).  Please note that failure to provide any information, certification or document requested in this RFP may cause your submission not to be reviewed or considered by the BSFD.  This Request for Proposals is utilizing the qualifications-based solicitation approach in accordance with Rhode Island State Law §45-55-8.1. Proposals will first be evaluated based on technical merit (approach, relevant experience, capacity, etc.). BSFD will then request the cost information from the highest scored proposal. See the section “Evaluation and Selection” for additional details.

Please be advised that all submissions (including those not selected for engagement) may be made available to the public on request pursuant to the Rhode Island Access to Public Records Act, Chapter 2 of Title 38 of the Rhode Island General Laws (the “APRA”) upon award of a contract (s). 

4.0	ITEMS TO BE INLCUDED WITH YOUR NARRATIVE PROPOSAL 

Section A: QUALIFICATIONS & EXPERIENCE		
1.  General Firm Contact Information:
· Name and address of Firm.
· Contact name, phone and email for this proposal.

2.  Experience and Resources 
a) Describe your firm, its capabilities, and its capacity to perform the Scope of     
                          Work. 
b) Experience: Describe the firm’s experience with work similar to that for which services are being requested via this RFP (i.e. coastal habitat and resiliency.projects).  Describe experience with CRMC and US Army Corps of Engineers permitting procedures. Provide brief descriptions of a minimum of three examples of relevant projects completed by the firm.
c) Project Personnel: Identify the key personnel anticipated to be assigned to the project and describe their role and qualifications. Resumes may be included as attachments.   The Scope of Work requires involvement of a RI licensed professional engineer for engineering design work.  Tasks related to phragmites management will require a qualified wetland biologist  or person of similar expertise. The Narrative Proposal should briefly describe or depict how the staff will be organized to carry out the Scope Work task with the organization of the firm.  
d) Subcontractors: If applicable, please indicate the name of any subcontractors that would be involved in providing services to your firm and to BSFD. Provide appropriate  background information for each person or entity, identify the person’s responsibilities and outline their capabilities. 
3. Minority Business Enterprise / Women Business Enterprise Compliance: Pursuant to Rhode Island law, R.I. Gen. Laws § 37‑14.1, a minimum of 15% of the total contract dollar value of any State-funded project, including in-state purchases of goods and services and grants, must be awarded to a certified MBE/WBE firm. This includes a minimum of 7.5% MBE and a minimum 7.5% WBE.

5.0	SCOPE OF WORK

The project for which BSFD is seeking consulting services to develop a planning document for Wesquage Pond that has three primary objectives: (1) reduce flooding impacts by identification of measures to prevent excessive amounts of sand from entering the channel to Wesquage Pond along with other measures as appropriate; (2) improve aquatic habitat conditions in Wesquage Pond through management of phragmites; and (3) protect pond water quality through improved upland stormwater management.  The Scope of Services involves site characterization and identification of strategies to address the objectives.  Additionally, the Scope of Work includes design work for an upgrade of the culvert under Bonnet Point Road that will involve field work, hydraulic analysis, and engineering design to support required permitting (up to 60% design).  In considering options for design, the consultant will take into account projections for sea level rise and storm surge.   In association with the recommended strategies in the plan, the consultant shall specify and provide estimated implementation costs for the installation, operation, and maintenance related to implemented specific measures.
It is expected that the consultant will closely coordinate with BSFD and CRMC throughout the project including pre-application meetings and to identify the permitting pathways for the actions being considered via the project. The approach to permitting may result in a phased implementation strategy based on available funding and other considerations; e.g. timing.


Tasks: 
1. Kick off meeting: This meeting with the Project TEAM, BSFD will be used to clarify refine as needed the Scope of Work tasks, schedule, communication contacts and planned project coordination. 
Deliverable: Meeting notes and updated tasks and schedule

2. Site Characterization and Data Collection: Consultant will compile relevant existing data and perform necessary field work to provide the technical basis for further planning and design. Anticipated permitting pathways for anticipated restoration and mitigation actions shall be identified.  Respondents shall include in their proposal expected field work needed to support engineering and design work, including analysis of hydrology pertaining to the functioning of the culvert and development of phragmites management strategy; e.g. mapping extent of phragmites in the pond.
Deliverables: Site Characterization Report with supporting maps and data

3. Analysis of Hydrology to Mitigate Flooding: The consultant will complete a hydraulic analysis related to the functioning of the culvert and the watershed hydrology in order to identify the options for mitigating the road flooding concerns. Factors to be considered should include assessment of excess sedimentation in the pond, stormwater runoff volumes directed into the pond, and water volumes being exchanged via the culvert among others. An overall conceptual plan for mitigating flooding will be prepared that may include but not be limited to culvert redesign, dredging of sediment, and other modifications to pond hydrology. The plan may present options for BSFD to consider. With concurrence from BSFD, the technical basis for the conceptual re-design or modification of the culvert will be further developed and reviewed with BSFD as well as CRMC in a pre-application meeting(s).  
Deliverables: Flood mitigation conceptual plan; pre-application with CRMC

4. Engineering Design: As directed by BSFD, the consultant will undertake engineering work to advance the design of flood mitigation measures, including but not limited to work at the culvert. 
 Deliverable: 60% engineering design with supporting calculations and documentation

5. Watershed Stormwater Management: As directed by BSFD, the consultant will complete additional planning to assess the feasibility of implementing stormwater best management practices within the pond watershed including identifying potential locations that may be appropriate for structural stormwater BMPs. 
Deliverable: Technical memoranda on the potential implementation of stormwater management BMPs in the watershed (conceptual level)

6. Phragmites Management: The consultant will develop more detailed recommendations for management of phragmites to restore pond habitat.  The content developed should aim to be sufficient to support any required application for needed permits or clearly identify the additional information that would be needed to be collected to proceed with permitting.
Deliverable: Technical memorandum outlining recommended management actions for phragmites

7. Permit Application(s): As directed by BSFD, the consultant will develop a draft permit application to support implementation of the flood mitigation and habitat restoration actions. The permits involved will include CRMC and may involve additional agencies such as Army Corps of Engineers. To the extent the design plan proposes activities restricted by the CRMC Red Book, the CRMC Special Exception process will require a compelling public purpose toward environmental, biological, community and economic benefits from the project.
Deliverable: At minimum, one draft CRMC application. 

6.0 EVALUATION AND SELECTION

A selection committee organized by BSFD will review all submitted proposals that meet the requirements set forth in the “Instructions” section of this RFP and make a selection based on the following factors:

	Scoring Criteria 
	Points

	Qualifications & capacity to undertake the Scope of Work 
	20

	Previous experience including with the CRMC permitting process
	25

	Staffing plan and organization to support timely completion of tasks
	15

	Technical merit of the proposed approach to Scope of Work
	25

	Overall quality and responsiveness of the proposal
	10

	Participation of MBE/WBE firms 
	5

	Total 
	100



The BSFD reserves the right to reject any and all applications, to rebid the original or amended scope of services and to enter into negotiations with one or more of the respondents.  The BSFD’s decision on these matters is final.

Consistent with QBS, the BSFD will contact the highest scoring firm to seek and negotiate budget information to carry out the Scope of Work.  If agreement on a budget cannot be reached, then BSFD will contact the next highest scoring firm and negotiate the budget. The process will be repeated as needed to get to a selected vendor.  Once a vendor is selected, a contract for services will be developed reflecting the agreed upon budget. 

For additional information contact:  Mark Gillooly, BSFD District Manager (401) 885-0099, district.manager@bonnetshores.org. 
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